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NPIC/TS8SG/DED-1194-68
3 May 1968

MEMCRANDUM FOR: Chief, Procurement Division, OL

- ATTENTION :
THROUGH : Chief, Development & Engineering Division, TSSG
SUBJECT H Contract| |for a Contact
Duplicating and Reseau Printer and a High Resolutlon
Step and Repeat Contact Printer
- 1. In 196k, NPIC drew up development objectives for & high resolu-

tion step and repeat contact printer capable of producing variable
quantities of individual frames from roll film, By virtue of the "flat
bed" design it was hoped to achleve a higher resolution than currently
avallable with the Nisgra Printers then in use at NPIC. Teats on the
prototype breadboard high resclution printer have consistently given
results inferior to those obtalned with the Niagra Printers.

2. At the same time the Army (GIMRADA) had a requirement for a
contact duplicating and Resacu printer. Initially, the design concepts
for the two printers were very similar and it was logically anticipeted
that substantial sgvings would result from jolnt development; however,
a5 the program progressed differences in Jdevelopment requirements gquickly
beceme spparent, resulting ultimately in what amounted to two very diffe-
rent printers,

- 3. On 29 June 1964, Contract [ |was signed with
Corporation for the development of both printers at a cost
ans-

NPIC assumed responsibility for contractunl matters, with
ferring ite share of the fund4 to CIA.

L, On 13 October 1965 Jennounced that its funds under this
contract were exhausted, A stop-work order for the NPIC printer was
issued immediately with the intent of possibly cancelllng the contract.
Thie contract has been beset by numerous technical problems and assoclated
delays. In most instances the contractor was uneble to solve the prob-
lems in a reasonable time frame or in many ceses not at all. GIMRADA,
however, approved continuation of funding for thelr Reseau printsr, _
thereby making cancellation of the contract impossible. After numerous
delays end further funding increases, initial delivery of the GIMRADA
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SUBJECT: Contract| |for a Contact Duplicating
and Reseau Printer and a High Resolution Step and Repeat Contact
Frinter

printer was made to the Army on 19 July 1667, Acceptance tests were

then conducted by GIMRADA personnel at the Army Map Service, These tests
were in turn continuously delayed by technical problems which were charac-
teristic of the entire contract. On 28 Msrch 1968 NPIC finally recelved
a letter of acceptance for the Reseau printer from the Army.

5. A study has been made on the current status of the NPIC printer
and it has been concluded that even 1f was capable of successfully
completing this project, the resulting printer would not have resolution
and design characteristics compatible with current and projected NPIC
requirements, It is therefore requested that Contract | |

be terminated and that sppropriate disposition be made of

any reSidual equipment.

Chief, Technical Servieces & Support Group,
NPIC
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